To:  		All District IV Swimming and Diving Coaches and Officials
From: 		Bill Perkins, Chairman Swimming and Diving 
Subject:	2011-12 District IV Championships
Date:		November 20, 2011

*The 2011-12 District IV Qualifying Meet will be held at Williamsport High School on Monday, February 6th, 2012 starting at 6 pm. (for schools that do not compete as a team but do have individual swimmers who want to qualify)
*The 2011-2012 District IV Diving Championships will be held at the Bloomsburg Middle School on Saturday, February 25th, 2012.  (Warm-ups 11 am / Diving 12:30 pm) 
*The 2012 BOYS District IV Swimming Championships will be held at Bucknell University on Friday, February 24th, 2012. (Warm-ups – 4 pm / Meet 5 pm)
*The 2012 GIRLS District IV Swimming Championships will be held at Bucknell University on Friday, February 24th, 2012. (Warm-ups – 4 pm / Meet 5 pm)

*The 2012 PIAA State Swimming and Diving Championships will be held Wednesday, March 14 - Saturday, March 17, 2012 at Bucknell University


 2011-2012 DISTRICT IV AA QUALIFYING STANDARDS
	
EVENT				GIRLS			BOYS
200 yd medley relay			NA			NA
200 yd freestyle			2:20.00		2:13.00
200 yd ind. medley			2:41.00		2:32.00
50 yd Freestyle			0:29.50		0: 26.50
One meter diving			NA			NA
100 yd butterfly			1:19.00		1:13.00
100 yd freestyle			1:03.00		1:00.00
500 yd freestyle			6:20.00		6:00.00
200 yd freestyle relay		NA			NA
100 yd backstroke			1:15.00		1:12.00
100 yd breastroke			1:23.00		1:18.00
[bookmark: _GoBack]400 yd freestyle relay		NA			NA

1-Meter Diving: 	All divers must certify that they have successfully completed all optional dives listed on their dive sheets. 
**Schools that do not sponsor swim teams may not enter relay teams into the PIAA District IV Championships**
Further information will be distributed as it is received from PIAA.  Please contact me at wperkins@bloomsd.k12.pa.us if you have any questions.
PIAA State Championships 2011-2012
Swimming & Diving Schedule
First Practice Date ............................................................................. Friday, November 18
First Inter-School/Scrimmage Date ................................................... Friday, November 25
First Regular Season Play Date ........................................................... Friday, December 9
Last Regular Season Contest Date .................................................. Saturday, February 25
District Championship Deadline ........................................................... Saturday, March 3

Bucknell University, Lewisburg ........................................................ Wednesday, March 14
AAA Girls’ Preliminaries (Events 1, 2, 3, 4, 6, & 9) ......................................... 8:00 am
AAA Boys’ Preliminaries (Events 1, 2, 3, 4, 6, & 9) ....................................... 10:30 am
AAA Girls’ Diving Championship ..................................................................... 2:00 pm
AAA Girls’ Consolations and Final (Events 1, 2, 3, 4, 6, & 9) .......................... 5:30 pm
AAA Boys’ Consolations and Final (Events 1, 2, 3, 4, 6, & 9) 8:00 pm
Bucknell University, Lewisburg ........................................................... Thursday, March 15
AA Girls’ Preliminaries (Events 1, 2, 3, 4, 6, & 9) .................................................. 8:00 am
AAA Girls’ Preliminaries (Events 7, 8, 10, 11, & 12) ....................................... 8:00 am
AAA Boys’ Preliminaries (Events 7, 8, 10, 11, & 12) ..................................... 10:30 am
AAA Boys’ Diving Championship .................................................................... 2:00 pm
AAA Girls’ Consolations and Final (Events 7, 8, 10, 11, & 12) ........................ 5:30 pm
AAA Boys’ Consolations and Final (Events 7, 8, 10, 11, & 12) ....................... 8:00 pm

Bucknell University, Lewisburg ............................................................... Friday , March 16
AA Boys’ Preliminaries (Events 1, 2, 3, 4, 6, & 9) .......................................... 10:30 am
AA Girls’ Diving Championship ........................................................................ 2:00 pm
AA Girls’ Consolations and Final (Events 1, 2, 3, 4, 6, & 9) ............................ 5:30 pm
AA Boys’ Consolations and Final (Events 1, 2, 3, 4, 6, & 9) ............................ 8:00 pm
Bucknell University, Lewisburg ........................................................... Saturday , March 17
AA Girls’ Preliminaries (Events 7, 8, 10, 11, & 12) .......................................... 8:00 am
AA Boys’ Preliminaries (Events 7, 8, 10, 11, & 12) ........................................ 10:30 am
AA Boys’ Diving Championship ....................................................................... 2:00 pm
AA Girls’ Consolations and Final (Events 7, 8, 10, 11, & 12) .......................... 5:30 pm
AA Boys’ Consolations and Final (Events 7, 8, 10, 11, & 12) .......................... 8:00 pm















GUIDELINES FOR MEET WARM-UPS
It is recommended that state associations adopt warm-up procedures similar to the
example provided below:

Prior to any athletes entering the water to begin warm-ups, there shall he a
meeting that includes head coaches and captains from each team and officials (if
available). The criteria to be reviewed should include, but is not limited to: warm-up
procedure, pool environment, water depth at both ends, jewelry and uniform rules,
starting blocks, lane selection, emergency procedures, conference rule
differences, lifeguard responsibilities and other pertinent issues. In addition, the
following guidelines are recommended for warm-up procedures at all meets:

1. A designated supervisor whose sole responsibility is to observe the
warm-up procedures shall be on duty prior to any athletes entering the
9
pool/diving well and throughout the entire warm-up period.
2. Swimmers shall enter the water feet first except for starts which are
limited to specified lanes.
3. Specify Lanes 2 and 5 (six-lane pool) or Lanes 2 and 7 (eight-lane
pool) as one-way sprint lanes with racing starts permitted at the
starting end of the pool.
4. Place a cone marker or similar sign on the starting platforms in
lanes not specified as one-way sprint lanes.
5. Specify center lanes for circle swimming (two lengths of the pool
beginning at the starting end of the pool).
6. Specify the outside lanes as pace lanes (swimmers swim one or two
lengths from an in-water push-off position from the starting end of the
pool).
7. May specify lanes for relay practice during the last 15 minutes of
the warm up.
8. Coaches should stand at the starting end of the pool and verbally
start swimmers for sprint or pace work.
9. Swimmers should not be allowed on a starting platform when a
backstroker is executing a start in the same sprint lane.
10. Swimmers shall not swim in the area where the diving warm up is
occurring.
11. Pool shall be closed during the coaches meeting.
12. Jewelry shall not be worn during warm-ups.
Meet management or their designee may remove a swimmer, coach and/or
team from the deck for violations of these recommendations. In facilities that
have warm-up and/or warm-down area, management shall provide supervision
of the area(s) at all times.





REGARDING OFFICIALS at your home meets:

PIAA has a written policy regarding conflict of interest. This policy is in all of our
post-regular season officiating contracts. What is detailed below is the standard
operating practice that we have used for years. If areas of the state have not been
adhering to this, it does not mean the policy and practice does not exist. It does exist
and is contained in the PIAA Athletic Officials’ Manual for all officials to see
and be on the same page.

The standard operating procedure that we have used is an official will remove
themselves from a contest if you find that you have any personal association with
any of the competitors or coaches on any team, with the competitors' school, or
with the competitors' community, such as being a relative of a competitor, or being
an employee or a relative of a competitor in the competitors school district, or a
resident of the competitors' community.




DIVE GROUP INFORMATION:
The voluntary dive groups and the Calendar Weeks for the 2011-2012 swimming and diving Regular Season shall be as follows:
 Forward group for weeks beginning December 4, January 8, and February 12;
 Back group for weeks beginning December 11, January 15 and February 19;
 Inward group for weeks beginning December 18, and January 22;
 Twisting group for weeks beginning December 25 and January 29;
 Reverse group for weeks beginning January 1 and February 5.
 In the case of a Regular Season Contest that is postponed and, subsequently rescheduled,
the voluntary dive group shall be the voluntary dive group that is required
for the Calendar Week in which the postponed Regular Season Contest is
rescheduled.


